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COBPAHME HA AKLIMOHEPU HA
TNIOTAPUJA HA MAKEQOHUJA Al Ckonje

U3BELLTA.

OO HEU3BPLUHUTE YNIEHOBU HA OOBCPOT HA AUPEKTOPU 3A
PE3YNTATUTE O1 KOHTPOJIATA HAL YNPABYBAHSETO CO
APYLUTBOTO 3A 2025 ropg.

BOBEQ

Oabopot Ha aupexTopwu, Kako Oprad Ha ynpasysak > Ha IOTAPUJA HA MAKELJOHMJA
ALl Ckonje ro nogHecysa 0BOj lMssewrtaj ac Cobpanvero Ha aKuuoHepu 3z
3anosHaBarbe CO akTUBHOCTY KOM M UMa NPeseMeH: BO M3MMHAaTaTa 2025 roouHa.

CornacHo 3akoHOT 3a TproeckuTe apywTtea . CratytoT Ha JIOTAPUMJA HA
MAKEOOHWUJA AL Ckonje, opraHoT Ha ynpaByBak-€ Ha KpajoT Ha cekoja feroBHa
FOAMHE MPE3eHTMPa MHOPMaLMM A0 aKLMOHEPUTE :ia APYLUTBOTO, 3@ 3aM03Ha: Se A
aKTUBHOCTUTE KOW M MMa Mpe3eMeHo BO W3MUEsiaTta 2025 roguHa, 2 Kot Hetur
Bfjaea Ha peanusauuja Ha NPOeKTUpaHaTa AETOBHA NOAUTMKA Ha [Opywisoiv
OCTBApYBaAKETO Ha (PUHAHCUCKUTE PE3YNTaTW, Kand M 33 HAUMHOT Ha BpLUEHE 1id
KOHTPOMHaTa hyHKUMja BP3 yNpaByBakeTo U BOASH-< 0 Ha OpywTeoTo.

OnBopor Ha avipekTopu Gpou 4 (4eTvpu) ynewHa: [paraH Hakos - MpeTcepaten Ha
Onbopot Ha anpekTopu HEUSBPLUEH HesaBunCeH yn 34, MupjaHa HacTtoecka — MuTposa -
W3SBPLUEH YNeH CO Has3uB [eHepaneH n3BpLUeH AnpekTop, LTtepjo Hakos - HeussplueH
uneH n Togop Cej30B - HEU3BPLLEH YSIEeH.

Bo umssewTajHara 2025 roguHa Onbopot Ha aupexTopy ogpxa 6 cocTaHoUW, Ha Kou
pacnpasawle v ofnydysalle 3a npawara, LTO SOrNacHo 3aKOHOT W CTatyToT Ha
[OpywteoTo 6ea BO Heros AENOKpYr Ha ofnyyysaw : OAbOPOT Ha AUPEKTOPW, COrMacHo
Ha[NEXHOCTNTE Bellle aKTUBHO BKITYUYEH BO TEKOBH: ¢ paboTere Ha APYLITBOTO, KaKo u
BO KpeupaweTo Ha AenosHaTta nonutuka. MamuHatarta 2025 roavHa ce KapakTepusupa
co pobpo koprnopaTueHo paboTerwe u ynpaBynare, CTabunHOCT, NUKBUOHOCT WU
edmkacHocT Bo paboTereTo.



I. U3BELLUTAJ 3A PABOTEHSETO HA O1EOPOT HA IUPEKTORU

On6opot Ha aupekTopu ceonte npasa, 0BBPCKM U 04TOBOPHOCTH i M3BpLUYBa COrnacHo
3aKOHOT 3a TproBcku ApylwTsa u CratytoT Ha [pywreoTo Npeky oApXyBamwe Ha
COCTaHOUM Ha Opbop Ha [uvpekTopu M co F-cewe Ha OLNYKW, 3aKknyyouu u
MHOPMaLIMK BO paMKuTe Ha CBoUTE HaanexHocTn.

Bo TekoT Ha 2025 roguHa OnBopoT Ha gupekTopu OApXa BKYNMHO 6 cocTaHouu, Ha Kou
AVICKYTUpalle 1 oanyyyBalle no npawara Be AENoT Ha cBouTe oBnacTysara
BKNyYyBajku rm u cuHaHcuckuTe W3BELUTau no cATe CTPYKTYpu: BunaHc Ha ycnex,
Bunavc Ha cocroj6a, MA@pUYHNOT TeK M u3BelWTau 3a MpPoMeHUTe Ha KanuTtanor.
PrHaHcucKuTe pesynTaTuTe oA paboTtewe Ha [dpyL. TBOTO ce pasrnegyeaa He camo 3a
OAAENHW nepuofu, cornacHo 3aKoHOT, TYKy Ce criefea v aHanuavpaa uHaHcUCKuTe
PE3yNTaTn, NpuxoAuTe, TPOLIOLMTE U PEHTABUNHOCTE Ha [pywteoTo Ha meceyHo HuBo.

Bo taa Hacoka goHecenn ce OApefeHN 3aKny4oLm 1 HACOKK 3a NoHaTaMoLLeH pa3soj Ha
APYWTBOTO M NPEeB3EMEHU Ce aKTUBHOGTM 33 CBEAYBake Ha TpowouuTe BO Hajmana
MOXHa Mepa. [eHepanHuoT wu3BpLLEH AVNPEKTOL  COrmacHo ceouTe aedUHMpaHy
HaOnexHocT faBalle AOMNONHUTENHN obpasnoxeHnja 3a maTepujanute Kou Gea Ha
AHEBEH pef M no npuHUMMOT Ha AoBpo KopnopaTMBHO ynpaByBake BOAEHW ce
TPEHCN2PEHTHM M OTBOPEHM [AMCKYCHM MO OAHOC Ha UCTATE Kako u 3a ocTaHaTuTe
fpaluara kon ce of 3Hauewe 3a ApywTeoTo. Of HENOCPeHO WM3BPLUEHMOT yBUL BO
AOCTaBEHWTE (DUHAHCUCKM M3BEWTaW U Of W3NarambeTo Ha l'eHepanHuoT u3sspLIeH
AvpekTop Oa6opoT Ma JoHeceHo oayKM 3a YCBOjyBake Ha usseLuTanTe.

Ha coctaHouuTe Ha Onbop Ha [dupextopu Gea pasrnenysaHu vHopmauum, npeanor
oanykn u bapatba. Bo pamku Ha ceouTe OBnacTyearba cormacHo 3T/ u CTaTyToT Ha
OpywTsoTo, OpbopoT Ha Avpektopu Bo 2025 roawHa pgoHece 37 Oanykn, Kako u
FofuLIeH NnaH 3a BpLueHe Ha BHaTpeluHa peBuauja:

Bo nssewrTajHmoT nepuog Onbopot Ha fupekTopu Ha cekoja off oApXaHUTe COCTaHOLM
pacnpasawe 3a Hannatata Ha nobapysarara of OOMKHWULNTE, CO COOMABETHU
NPEenopakM 3a HaTamollHW mnocTanyBaka. bea pasrnegyBaHu u  uHMOpPMaLMK
AOCTaBeHn of ['eHepanH1oOT U3BpLLEH AVIDEKTOD 3a HenspaAeHuTe OenoBHU NpocTopuUp,
W KOHTAKTUTE KOW Ce OCTBapeHM CO 3auHTepecupars nuua 3a nsfaBawe Ha uUcTuTe.
CuTe oonyku n akTMBHOCTW KOW U npesemalle CabopoT, cO NOCTojaHW aHanuauM Ha
EKOHOMCKWTE nokasaTenu u chaktopw, Bea co uen 3a OCTBapyBat-€ Ha MPUXOAMN KaKo U
Hamanyeawe W peayuupawe Ha TpoLUOUUTE, obesbegyBate Ha EKOHOMUYHO,
MPOAYKTUBHO 1 peHTabunHo paboTewe. Umajiu ja to npensup ceskynHarta coctojfa Ha
NOTAPUJA HA MAKEOOHWMJA AL Ckonje 2025 roguHa 3aBpWM CO MNO3UTUBEH
(DUHAHCUCKI PE3YNTaT 1 He MOXe aa ce 3aHemapy (hakToT feKa MeHalepckIoT TUM, BO
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TEKOT Ha Uenata roguHa Bo cute cermenTy Of “BOETO paboTetse, cO MakcUMAanHo
aHraxxipare 1 Mobunusmpare Ha PacnonoxnsuTe taTepUjanHn u Yoseyku pecypcu, ce

3anarawe fa ce obesbenat cpeacTaa u YCIMOBU 37, TEKOBHO 1 HOPMaNHO paboTere Ha
Opywteoro. :

CornacHo 6unaHcute Ha yCnex u octBapeHute d:MHaHCKMCKU pesyntatu Bo TekoT Ha
2025 roguHa OpywTeoTo Gewe TMKBUAHO, HaBpesie ce ucnnakaa cute 0BBpPCKM KOH
APXKABHUTE UHCTUTYLMM Kako U KoM Aobasysaunte. [JocrnegHo ce crnpoBeAyBaa cute
33KOHCKMTe 006BpCKY, a foHEeCeHUTe OANyKM Bea BO HaMKUTe Ha NO3UTUBHUTE nponucK u
BO cornacHocT co oapeabute og CratyToT u gpyryte VHTEPHN aKkTu Ha apywTeoTo. U
NOKpaj cUTe TelKkoTUM BO paboTeweTo, cenak APYWITBOTO ycnea fa 3aokpyxu yiiTe
€QlHa ycneluHa roavHa.

PuHaHcuckuTe Pe3ynTaTu of paboTereTo U aHraXMaHOT Ha OpbopoT Ha anpekTopu ce
cogpxxaHu so MoguwHMoT n3BewwTaj 3a paboTereTo Ha ApywTeoTo Bo 2025 roguHa.

Il. U3BELUTAJ HA HEM3BPLUHUTE l-U'IEHOE.'M HA OOBOPOT HA OUPEKTOPU
3A PE3YNTATUTE o[ KOHTPOJAT: HAQ YN PABYBAHSETO CO
AOPYLWITBOTO

HeunsepliHute ynewosu Ha OpbopoT Ha ANPEKTOPU  cornacHo oBBpckUTE  Kow
fponsnerysaar o yneH 480 ctas 3 og 3akoHoT 3a fProBcknTe ApyWITBa, BO paMKUTE Ha
CBOUTE HaAN@XHOCTU, KOHTUHYUPAHO ro crnepea pa;;'iOTel-bETO Ha [lpywiTteoTo n genysaa
BO COrnacHoCT co CBOjOT cucTem 3a BHATPELLIHa KIHTpona Bo TekoT Ha 2025 rogumua.
KoHTponara ja CNpoBEAyBaa BO Hacoka Ha OCTBapyBate Ha WHTepecuTe Ha [pyliTeoTO
W NépMaHeHTHa 3aluTuTa Ha npasaTta u WHTEpecuTe Ha akunoHepute Bo [pyLiTBoTo,

npeky:

- [lloctojava u uenocHa KOHTpona Ha paboTtsreTo Ha APYWTBOTO U HEroso
MEeHauvpake, BO Norneq Ha ycornaceHocTa co NO3NTUBHATA 3aKOHCKa perynaTuaa.

- YBUA v OLIEHKa Ha TOYHOCTa U BEPOLOCTOJHOCTa HA TPrOBCKUATE KHUMU U puHaHcUCKuTe
Y3BellTaun, crnefetse N NOYNTYBAHETO Ha nponucKiTe, NONMTUKMTE 1 NpoueaypuTe Ha
OPYLUTBOTO.

- KoHTuHympaHo cneperse Ha nokasatenute 323 ASII0BHUTE PesynTaTi U NOCTUrHYBaka
BO APYWTBOTO, BO Hacoka Ha 3rofiemMyBare Ha npuxoauTe W Hamanysare Ha
TpouwlouuTe op paGoTeweTo Ha [lpylITBOTO, 4 ce co uen pa ce o6esbeau
MOEKOHOMUYHO 1 PUHAHCUCKM MOUCMNATINBO pabe etbe U ynpasysak-e CO ApYLUTBOTO,
W NOCTUTHYBatbe Ha LITO € MOXHO NogoBpu pesynTary.

- Bo TekoT Ha 2025 roguna HeUSBpLIHWTE YneHoem Ha OpbopoT Ha AVpPEKTopU ro
pasrnefaa nonyroguwHWOT wu3BewTaj 3a W3BpLU=HaTa BHaTpelHa peBu3Wja Ha
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APYWTBOTO. HeusBpLwHUTE YneHosy Ha OgbopoT 4a ANPEKTOpU ro yceowja, n fagoa
OleHka feka MonyroguwHmoT W3BELUTa] e KBanuTe o U AeTanHo n3paboTeH, cornacHo
3aKoHckKTe oapenbu. Bo cornacHoct co 3T/ Hew:. JwHUTE HIEHOBM ce JomKHU Aa ro
A0CTaBar roguiuHnoT U3BELUTA] 3a N3BpPLUEHUTE BHETPeLUHM peBu3um fo CoBpaHueTto Ha
aKUMOoHepn Ha ApyLuTBOTO, Ho NPeTxoAHO umaat obiBpcka fa ro pasrnepaar geranHo u

- HeusspwHute ynerosu ua 04060poT Ha AVPEKTOPY ro pasrnegaa u onobpuija
FOAMWHMOT nnaH 3a Cnposefysare Ha BHaTpel.Ha pesnsunja 3a 2025 rogmHa. Bo
UCTUOT Ce HaBefeHn NpeaMeToT Ha PeBU3Mja Co orvc Ha coapxuHaTa Ha nnaHupaHaTta
PeBu3vja no oggenHu obnacTu u pacnopepj Ha KOHTHONWTE BO TEKOT Ha 2025 roauHa, co
NNaHmpaHo BpeMeTpaeme 3a CrpoBenyBame Ha KoKTponuTe.

-HeussplHute uneHosu Ha Onbopot Ha aupekTcou ja ucnutyBaa o6jekTusHOCTa Ha
CAVHEYHUTE 1 KOHCOMUAMpaHUTe thyHaHCUCKN M3EBWTaN 33 rooMHaTa koja MamMuHa u
YTBpavja feka Tue oBjeKTUBHO ja npeseHtupaz- Bo cute MaTepujanHu acnektu
(huHaHcuckaTa cocTojba Ha JIOTAPMJA HA MAKEOOHWMJA AL Ckonje u Ha
l'pynauwjata, oceeH Bo ocHosa 3a MUCnerwe Co pesepea, koe e KOHCTatupaHo u oz
CTpaHa Ha He3aBMCHMOT pesusop.

Bo usseluTajoT og HesasucHMOT PEBM3OP KOHCTATURSHO € geka roauLLIHNOT U3BeLLTaj 32
paboTa e koH3ucTeHTeH co rofulliHaTa cmMeTka U cc: hHaHeCKUTe U3BeLLTaY 3aKnyyHo
co 31.12.2025 roauHa. HesasucHuor PEBU3CD WUCTO Taka KoHCTaTupa Aaeka
KOHCONMUAMPaHMOT rofulueH U3BELLTa] € KOH3UCTEeKTEH co KOHConuAvpaHaTta roguiHa
CMETKa 1 KOHCONUAMPaHUTE (IMHAHCUCKM M3BeLLTay 3aKkny4Ho co 31.12.2025 rop.

Bp3s ocHoBa Ha M3HECeHOTO, cormacHo 3aKoHOT 3a TprosckuTe ApywWwTBa,
npeanarame CobpaHneTo Ha akuMoHepH :

[a ja onobpu roanwHaTta CMeTKa, PUHaHCUCKUTE U3BellTau U loAvwHmoT nssewTaj 3a
paboTa Ha [dpywTBoTo 33 2025 FOAvHa, kako u KoHconuaupaHata roguiliHa cMeTKa,
KoHconuaupaHnute cunancucku n3selTan u [ogwiuHNOT M3BewWTaj 3a paboTewe Ha
rpynauujata JIOTAPUJA HA MAKEOOHWJA AL Ckonje 3a 2025 roguHa, Oanykata 3a
pacnpefenta Ha fobuskata 3a 2025 FOAUHa, ['OLMILIHMOT M3BelwTaj Ha cnyxbara 3a
BHaTpeluHa peBusuja, opobpysame Ha paboTeweTn Ha yneHoBUTe Ha OpbopoT Ha
AvpexTopy, VsBewrTajoT nogHeceH opf HEM3BPLUHWTE 4nNeHoBM Ha oAaBOpoT Ha
AVNPEKTOpU 3a pesynTaTtuTe oa KOHTponaTa Han ynpasysakweTo co [pywteoTo 3a 2025
FOAVHa, kako n OAnNyka 3a HazHayyBaH-e Ha OBMACT 21 pesunsop 3a 2026 roguHa.



HeusBpwHu unenoeu Ha On6opor H UPeKTopU

OparaH Hakor -4/

Wrepjo Hakos
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